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Vision, Mission and Values  

Our Vision 
To be the pre-eminent family-focused racquets club in the Devonport/Takapuna area.  

Our Mission 
To promote the games of tennis and squash for the benefit and life-long enjoyment and health of members 
and the wider community.  

Our Values 
The Club prides itself on promoting values that emphasise fun, fitness, competition, respect, responsibility and 
success.  

Through a strong and committed volunteer base we have well-organized tennis and squash programmes to 
encourage participation at both junior and senior levels, for both sexes, as well as pay-to-play programmes 
available to the wider community.  
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Club History  

Early Years 
The Club is in Bayswater, Auckland and derives the majority of its membership from Bayswater, 
Belmont/Seacliffe, Narrowneck and Hauraki areas. The Club has a family orientation and welcomes tennis and 
squash players of all ages and abilities.  

The Club is 1 of only 2 racquets (tennis and squash) clubs on the North Shore, allowing members to enjoy the 
opportunity to use 7 floodlit tennis courts as well 3 squash courts.  

A group of enthusiasts formed the club circa 1935: the area in what is now tennis courts four to seven was 
cleared of scrub and bush, levelled, drained and four tennis courts laid down. At the same time, the shell of a 
bungalow was bought and with some modification, this became the club’s first pavilion.  

The war years 1939 to 1945 constrained club activities, with young men entering the Services and being 
posted overseas. At the war’s end, enthusiasm for tennis was high and the result was the addition of three 
new courts – courts one to three as they are today.  

The late 1950’s and early 1960’s were years of great development. The old pavilion was replaced by a new 
structure built by members and then courts one to three were flood lit, the Club being the first tennis club on 
the North Shore to have court lighting.  

Squash expansion 
In the early 1970’s the club made the decision to extend itself as a community resource by adding squash as a 
sport. Initially two squash courts were built, followed three years later by a third. This included a gallery and 
recreation room, further viewing facilities and a complete remake of the showering and changing room areas.  

Progress continued and during the 1990’s the tennis court surfaces were changed from the original asphalt to 
the modern plexipave (4 courts) and astro turf (3 courts). As well, the downstairs lounge was added to and 
consolidated into the lounge area that we now have.  

In 2006 the squash court lighting was replaced and upgraded, in 2007 two squash courts were repainted. 

Facility Modernisation 
Since 2011, the club has undertaken several significant projects aimed at upgrading its facilities: 

- Oct 2011 – upgraded the tennis court lighting on all 7 courts 
- Aug 2012 – converted tennis courts 4-7 from plexipave to synthetic grass 
- Dec 2012 – renovated the changing rooms 
- Mar 2014 – renovated the kitchen and office  
- Jun 2015 – renewed the synthetic grass surface for tennis courts 1-3 
- Oct 2017 – replaced the roof over the squash courts and renovated the squash lounge 
- Sept 2019 – renovated the bar 

In May 2019, the Council completed a major upgrade of our driveway and carpark, vastly improving off-street 
parking and resolving the drainage problems that had affected the club over the last decade. 

The above projects represent an investment in our club of close to $1m and have improved the facilities so 
that the club is now an attractive and more modern place to enjoy. 
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Community Demographics  

Based on the last 3 Censuses, our Club supports an immediate population base of 16,000, encompassing the 
Bayswater, Hauraki, Belmont and Narrowneck suburbs. This area’s population has grown by 11% in 12 years. 
Within these areas, our membership base, particularly our junior base, encompasses 4 primary schools, 1 
intermediate school and 1 secondary school.  

2006 Census 

Area Population Age < 15 (%) Median Income 

Bayswater 2,307 23.6 $32,100 

Narrowneck 3,618 21.5 $30,800 

Seacliffe 3,300 19.7 $30,200 

Hauraki 5,631 16.4 $32,800 

Total 14,856 19.0  

2013 Census 

Area Population Age < 15 (%) Median Income 

Bayswater 2,508 23.6 $40,600 

Narrowneck 3,720 21.5 $37,100 

Seacliffe 3,468 21.0 $36,300 

Hauraki 5,847 17.9 $39,600 

Total 15,540 20.4  

2018 Census 

Area Population Age < 15 (%) Median Income 

Bayswater 2,865 20.0  

Not yet available 

Narrowneck 4,098 21.0 

Seacliffe 3,027 21.0 

Hauraki 5,595 19.0 

Total 15,585 20.5 

A key impact on future demographics of our community is the infill housing in our area, which has started in 
Hauraki and adjacent to the club. Part of the Crowns’ Treaty of Waitangi settlement with Ngati Whatua 
resulted in Ngati Whatua acquiring Defence Force properties in Devonport, Bayswater and Hauraki. When 
combined with the Housing NZ land in our vicinity, which is also likely to be developed, the potential 
immediate community demands on our facilities can only increase in the next few years.  

The club’s lease does not provide any additional land to accommodate future growth in tennis and/or squash 
courts. The only option available to the club is to work with the adjacent Bowling Club and try to secure the 
lease to their rear bowling green, which has been unused for several years. Even if this option is successful, 
considerable development will be needed to convert the green into tennis courts.  
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Membership  

At 30 June 2020 the club had 507 members. This membership level has been reasonably steady in recent 
years, but showed excellent growth in 2019/20 as the table below shows: 

 

When we also recognise those users of our facilities who participate in regular non-member tennis or squash 
programmes, and the interclub matches we host across both codes, our immediate community ‘membership’ 
rises to approximately 1,000, with approximately two thirds being under the age of 18.  

The club has a simple range of membership fee options; Junior, Adult and Family fees are charged. 

From the 2017-18 season, membership fees were reduced slightly to make them more affordable, and first 
year fees were introduced to help attract more members.  

When compared with other sports clubs in our area, and tennis clubs in particular, our range of fees, together 
with the prompt payment discount offered, make being a member of the club very attractive and affordable, 
especially for families. 

The club’s junior coaching programmes are key to ensuring we maintain a high club profile and visibility in our 
community, especially with our tennis and squash programmes in the local schools. 

  

  

Year Junior Senior Total

2005 238 177 415

2006 272 173 445

2007 248 179 427

2008 262 153 415

2009 256 210 466

2010 256 204 460

2011 288 180 468

2012 277 197 474

2013 293 202 495

2014 306 235 541

2015 282 224 506

2016 236 209 445

2017 237 194 431

2018 241 204 445

2019 247 208 455

2020 270 237 507
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Member Engagement 

Tennis 
In recent years the club has worked hard to increase member participation in competition events, such as 
interclub, the Adams MXD Spring tournament, Fast 4 events and the annual club championships. 

For the 2018-19 season, 82 members entered the senior tennis championships, playing nearly 150 matches 
over 6 weeks. While in the juniors, 78 members entered across 16 divisions, playing 141 matches. 

In interclub tennis, the club has been able to increase the total number of teams fielded, as follows: 

 

 

 

The Club’s junior tennis pre-interclub programmes are well attended, with 50-60 children taking part in our 
Saturday morning Hot Shots coaching classes.  

Based on the 2018 Member Survey, tennis members are happy with the range of tennis opportunities offered 
at the club, including those run by our Head Coach, Mark Nielsen.  

However, the survey indicated that members would like more tennis court availability during the summer for 
social, non-competitive tennis. 

In 2010, the Club was named NZ Tennis Club of the Year by Tennis NZ. 

Competition Event 2016-17 2017-18 2018-19 2019-20

TN Senior Singles 5 7 7 8

Doubles 5 7 8 8

MXD 2 2 3 3

N Harbour Midweek 5 5 6 7

Total Senior 17 21 24 26

TN Juniors Girls U18 4 3 3 1

U15 5 3 3 5

U12 2 2 3 3

TN Juniors Boys U18 3 2 2 2

U15 7 5 5 6

U12 2 2 2 3

MXD 1 1 1 2

Total Junior 24 18 19 22

Total 41 39 43 48

In the 2018-19 season, 7 senior teams 
and 4 junior teams won their season’s 
Pennant, while several other teams 
finished runners-up. 
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Squash  
Over the last 5 years, the number of graded squash members has remained relatively steady, between 85-95 
members. In the context of squash participation at other clubs, this is a pleasing result. 

The club has consistently fielded anything from 7 to 10 interclub teams, including Masters teams, depending 
on the time of year (Pennant) and injuries. 

The club’s junior squash programmes, run by Head Coach Manu Yam, have led to several junior members 
achieving regional and national representation and awards.  

In the 2018-19 season alone, junior members achieved the following: 

• 2018 NZ Superchamps - E Grade National Champions  

• 2018 NZ Junior Age Group Champions - U19 Boys and U11 Girls  

• 2019 Oceania Junior Champions U19 Boys, U17 Boys, U15 Girls and U11 Girls 

• 2019 Australian Junior Champions - U19 Boys, U17 Boys and U15 Girls 

• 4 members being selected for the NZ Junior Girls and Boys teams to take part in the World Junior 
Champs in Malaysia 

 
In addition, in the 2018 the club’s squash achievements were recognised by Squash Auckland: 

• Squash Auckland Club of the Year for 2018 – the first time in our history to win this award 

• Squash Auckland Coach of the Year - Manu Yam  

• Squash Auckland Young Sportsman of the Year - Gabe Yam  

• Squash Auckland Young Sportswoman of the Year - Natalie Sayes 

• Squash Auckland Sportsman of the Year - Matthew Lucente  

• Squash NZ Performance Coach of the Year – Manu Yam 

 

Based on the 2018 Member Survey, squash members are also happy with the range of squash opportunities 
offered at the club, including those run by our Head Coach, Manu Yam.  

However, the survey also indicated that members would like more squash court availability and better viewing 
options for watching matches. 
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2018 Member Survey 

In July 2018 the club conducted a survey of members regarding facilities and programmes offered at the club. 
The key results of the survey, based on 71 responses, highlighted the following findings: 
 

- The club newsletter and website are important communication sources. Facebook is underused and 
could be an important third communication medium 
 

- Members would support two social events per year, with a music-themed evening being popular, 
along with a Quiz night 
 

- Members also would like to be able to watch sports events on tv and have a more relaxed and inviting 
club to bring family and friends along to 
 

- Pool and table tennis are activities members would like to be able to enjoy at the club 
 

- With regards to facilities, the following areas received the greatest feedback: 
 

o More tennis courts are needed 
o Tennis court lighting needs improving 
o Bar and downstairs lounge areas need improving/renovation 
o An extra squash court is needed if we want to host regional/national tournaments 

 
- In addition, feedback suggested positive interest in an improved lounge area for all members, a glass-

back squash court, and better spectator viewing for both tennis and squash. 
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Strategic Objectives  

As a result of the survey and our assessment of the changing demographics in our community, the following 
strategic objectives have been identified for the next five years. 

They are considered key to ensuring the club can meet member expectations and continue to be recognised as 
an asset and resource to members and the wider community:  

Objective Actions 

1. Clubhouse and Bar Upgrade (short term) 

Refurbish the main lounge and bar areas, with 
minimal investment (max investment $15,000 
including all new furniture and appliances) 

 

• Refurbish the existing bar area  

• Repaint the lounge area 

• Completed – September 2019 ($12,500) 

2. Secure Additional Land (Akd Council lease) 

Secure additional land from the Bowling Club to 
give us an ability to increase the number of 
tennis and squash courts for members and 
community use 

• Meet with Devonport/Takapuna Local Board 
and the Bowling Club to agree on potential 
terms of transfer, including relocation of 
Seniornet to our club 

• Deadline for completion – August 2020 

3. Facility Upgrade (long term) 

Engage appropriate resources to draft a 
concept facility design, showing how the club 
could expand its facilities within the new lease 

 

• Prepare draft design that includes extra 
tennis courts, new glass-back squash court 
with spectator viewing, improving 
spectator facilities for tennis, and 
relocation of tennis and squash coaches’ 
offices. 

• Deadline for draft completion – Dec 2020 

• Tennis court construction – May 2022 

• Squash court construction – Oct 2024 

4. Tennis and Squash Court Improvements 

Upgrade both tennis and squash court lighting 
with LED lights 

 

• Install LED lighting on all tennis and squash 
courts  

- Deadline for completion – Apr/May 
2021 

 

5. Member Communication 

Improve the club’s communication with 
members using social media tools/platforms 

 

• Use Facebook to connect with members 
regarding communication updates 

• Explore other cost-effective social media 
platforms to support member engagement 
and communication 

• Deadline for completion – Dec 2020 
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6. Financial Management 

Continue managing the Club’s finances 
prudently, ensuring long-term financial viability. 
Ensure that member subscriptions remain 
competitive for a dual code sports club, but at 
the same time generate appropriate recurring 
revenues to cover operating costs (excluding 
Head Coach costs which will hopefully continue 
to be subsidised by Grants). 

 

• Ensure appropriate resource and skills are 
employed by the Club to manage the Club’s 
administration and finances 

• Ensure subscriptions are reviewed annually 
and benchmarked against other similar 
sporting clubs  

• Continue to apply for grants related to the 
operating costs of the club, especially in 
relation to the junior racquets coaching 
programmes, with an appropriate 
percentage being allocated to a “Sinking 
fund” for facility development. 

• Build our family of club sponsors to 10, and 
provide tangible returns to them to ensure 
their continued support  

 
 
Provided the club can deliver on the above objectives, then it will remain an attractive and competitive health 
& fitness option in our community, that should retain its current membership base and provide a foundation 
to support membership growth in the future.  



 

Asset Management and Maintenance Plan FY2020 - 2024

Year Work Planned AFY19 FFY20 FFY21 FFY22 FFY23 FFY24 Total FY20-24

Exterior 

Building 4,894              5,750              5,000              5,000              5,000              5,000              25,750              

Tennis Court Surface 1,890              1,890              2,000              302,000         2,000              2,000              309,890           

Tennis Nets 780                 -                  1,200              -                  900                 -                  2,100                

Tennis Lights 3,935              1,500              76,500           -                  -                  -                  78,000              

Exterior Total 11,499           9,140              84,700           307,000         7,900              7,000              415,740           

Interior

Building 2,788              2,500              2,500              2,500              2,500              52,500           62,500              

Squash Courts -                  21,440           12,500           -                  -                  200,000         233,940           

Office -                  500                 500                 -                  -                  -                  1,000                

Lounge/Bar/Function 150                 17,590           2,500              8,500              2,500              2,500              33,590              

Interior Total 2,938              42,030           18,000           11,000           5,000              255,000         331,030           

Total 14,437           51,170           102,700         318,000         12,900           262,000         746,770           

R&M 14,437           17,140           17,700           18,000           12,900           12,000           77,740              

Capital -                  34,030           85,000           300,000         -                  250,000         669,030           

Capital Work Funded by:

Grants FFY20 FFY21 FFY22 FFY23 FFY24 Total FY20-24

Foundation North 100,000         100,000         200,000           

Tril l ian Trust 4,250              20,000           20,000           44,250              

Pub Charity 7,000              20,000           20,000           20,000           67,000              

Lion Foundation 20,000           20,000           20,000           60,000              

NZCT 7,000              20,000           20,000           20,000           67,000              

Total Grants 18,250           60,000           180,000         -                  180,000         438,250           66%

Club Funds/Other fundraising 15,780           25,000           120,000         -                  70,000           230,780           34%

Total 34,030           85,000           300,000         -                  250,000         669,030           

Prior Year Capex Year $ Grants Club

Resurface Courts 4-7 2012 62,000           36,000           26,000           

Renovate changing rooms 2013 201,000         140,000         61,000           

Renovate Office/kitchen 2014 107,000         57,500           49,500           

Resurface Courts 1-3 2016 55,000           29,000           26,000           

Replace Squash Roof/lounge 2017 91,000           67,000           24,000           

Renovate Bar 2019 12,500           -                  12,500           

Plant 2019 4,250              4,250              -                  

Squash Court replastering 2020 17,190           14,000           3,190              

Total 549,940         347,750         202,190         

63% 37%


