
Minutes of the Management Committee Meeting

Held at 7.00pm on Wednesday 6th April 2011 

Present:
Graeme Norman, Natalie Sheridan, Debbie Timmins,


Clive Melling (late arrival), Helen Ryan,  Cathy Coleman, Inge Wisselink, Gabriel Pyc, Laine Davis, Peter Cairns
Apologies:
Therese Russel, Tracey Hartley, Michelle MacGibbon
Minutes from Previous Meeting 21 February 2011
It was moved and seconded as being a true and correct.  


Helen/Gabriel

      

Matters Arising and Discussion:
Manu’s space issues







Michelle
Trillion Trust

3 queries from Trillian Trust. Application for squash coaching should be successful
Club Champs
Natalie will organise and report on progress later in the meeting

Natalie
Till Setup

Pete will take the till home to look at setting it up. Wakatere Club to borrow till for Easter. Laine to programme old till. Pete will programme new till


Pete/Laine
Cleaner

Louise Booth has been employed and is doing a great job.




Correspondence
Video from WHAT NOW!

Finance

It was reported that there was a increase in costs last month. This was mainly due to the tennis coaching costs. 
There are still some subs outstanding but Cathy is chasing these up. 

Graeme warned that the club should not rely on funding/grants but we need to look internally for funds. Graeme suggested that after the 75th party, we look at ways of increasing revenue, 
Payments for approval

Cathy tabled schedule of payments for approval.
Moved that $20,000 be transferred from the surplus account to the current account.   










Graeme/Cathy
REPORTS
Communication
· Submitted story to Devonport Peninsula eNews re 75th Anniversary but may not have been picked up. Inge is checking why not...

· March Newsletter went out on 16th and Inge has started gathering info for the April Newsletter – aiming for pre-Easter publication

· Thank you to Natalie for sending out emails to the members re Chelsea Cup Semi Final and Final.

· A special Chelsea Cup Final poster was produced for the Club Rooms

· Press release to North Shore Times, Flagstaff etc re upcoming 75th Anniversary planned, however Subcommittee may already have this in hand.

Midweek

Helen reported that summer interclub has finished but unfortunately no division winners.
C grade tournament held at Belmont was a success. Considering buying a new outdoor seat with funds.

Helen expressed thanks to Louise for ensuring that the club was in a good state before the tournament.
Squash

Masters tournament was a success. B & Below tournament is scheduled to be held in May.

Junior Squash Club Night will commence the first week of term 2. Friday 6th May. Cathy to check if this will clash with the Russel booking.

Belmont had 3 boys represented in the Auckland squad for the Triangular Tournament to be held in Matamata.

Senior tennis
Interclub finished for the season. M1 finished Runners Up & M3 – 3rd position.
Team captains meeting to be arranged to discuss winter interclub evening and weekend club day. This will be scheduled for after Easter.
There was also a suggestion as to the possibility of a local tournament involving Ngataringa, Lake Pupuke, Milford and Takapuna. Debbie will contact club captains to discuss. 

Property
Lighting – Kevin McGarvey and Graeme Norman met with contractors to discuss the issues with the court lighting. They have promised to replace or repair the lighting to correspond with the original specifications.
Grant Davidson will supply and fix the kitchen sink.

Clive Melling will attach the “Welcome to BPRC” sign to the front of the club.

The sewer outside needs to be fixed. Concerns were raised about the hygiene issues this has caused.
Bar

Laine & Pete will coordinate to re-programme the till. 
Laine also stressed the importance of clear communications with bar committee.

There is an apparent lack of awareness that the bar is staffed by volunteers. It was suggested that a sign be put up explaining this.

Laine

Other business

Club Champs

Natalie reported that the draws are done and that she has a court allocation system in place. Draws will be posted and the club and will be updated daily on the website. Mixed doubles will begin this Sunday and all finals will be held on Sunday 17th. The Ladies Silver Division will be played during the week where possible to alleviate court congestion.

Graeme thanked Natalie for the outstanding work she has done with organisation.
75th Anniversary Celebrations
Natalie reported on the progress made by the 75th Committee. 

· Friday night will be the official event and already there are 85 guests to be invited. There will also be a exhibition tennis match and an exhibition squash match.

· Saturday will involve a light lunch and separate tennis and squash tournaments.

· Sit down dinner on Saturday night. Still waiting to get quotes back before ticket costs can be determined.

· Channel Magazine will cover the event. Ad will be placed in Passing Shots, Flagstaff and North Shore Times.


Meeting Closed: 
9.45pm


