 Minutes of the Management Committee Meeting

Held at 7.00pm on Wednesday 18th May 2011 

Present:
Graeme Norman, Therese Russel, Mary Harris, Helen Ryan, Peter Cairns,


Cathy Coleman, Inge Wisselink, Gabriel Pyc

Apologies:
Natalie Sheridan, Tracey Hartley, Michelle MacGibbon, Laine Davis, Pam 


Clarke, Debbie Timmins, Clive Melling

Minutes from Previous Meeting 6th April 2011
It was moved and seconded as being a true and correct.  



Inge/Graeme

      

Matters Arising and Discussion:
Trillion Trust

The Grant from Trillion Trust for Squash was successful

75th Anniversary

Graeme thanked everyone for the wonderfully successful 75th celebrations.

Inge to put some news/photos into the next Newsletter.

Till Setup

New till is ready to go.








Pete

Computer

Need to apply to Pub Charity for a new computer for the club.



Graeme












Cleaner

Cathy is not happy with the cleaning of the club at present and will speak to Louise again.  Cathy needs to check the probation period.






Cathy



Correspondence

Video from WHAT NOW was a good, fun promotion within the Community.

Finance

Waiting for some outstanding invoices to process.  Accounts must soon be finalised for end of the year. Cathy to achieve this, with assistance from Gabriel.



Cathy
Payments for approval

Cathy tabled schedule of payments for approval.

Moved that $140 be paid for Cup Engraving.

Chef’s estimate to be reviewed.   













Moved and seconded by:


Graeme/Cathy

REPORTS

Communication

· Nothing to report.  The next newsletter will focus on 75th Anniversary.

· Cathy to circulate TN Tennis Awards and Nomination Forms.


Cathy

Midweek

-
Muriel Barton Tournament was held on 18 May with 12 entries from our club and four 


going through to the finals.

-
Midweek Ladies Club Champs to take place Wednesday 25th May.

-
Changes going to be made to the midweek grading system but we are not expecting any impact from this.

Squash

-
B Grade and below Tournament this weekend (open age).  Good entries. Michelle is organising this.








Michelle
-
The Squash Committee met with Squash Auckland last week regarding online bookings for squash and tennis. Squash NZ will provide up to $500 towards the installation of this new programme. Graeme to ring Manurewa Club to see how this system is working for them.












Graeme
Could Cathy over-ride a booking in the system if Mark needed a tennis court or other circumstances arose?  Natalie to check protection and see if the club could trial it first.  How easy is it for members to use?






Natalie
Devonport Squash Club already does on-line bookings, but use a different package to the one Squash NZ is promoting.

-
The squash coaching programme is going well, with excellent attendances on Friday nights. In particular the interclub teams have expressed appreciation for the coaching time made available.

During the 75th anniversary, a number of attendees enquired about trying squash, so there is clear interest for a beginners programme, and the attendance on Club night suggests we may be able to field more Jets teams if Manu considers that more players are capable of trying competitive squash.
Graeme proposed the Committee approve another application to Trillian Trust for funding of the Term 3 Squash Coaching programme, this application to be submitted by 10 July in order for funds to be approved by start of August.









Seconded by Gabriel
Senior tennis

-
8 players turned up to play on 17 May

-
Clive suggested that new non-members play over winter free of charge and if they are still keen give them the option to join in September.

-
Court 3 lights much better at night now

-
New bulbs lose efficiency reasonably quickly (over 6 months down to 70%)

-
Perhaps we need to look at starting up a budget for bulb replacement now

-
The stronger players that are turning up regularly are not being challenged enough. Perhaps we need to look at a grading system for those that turn up.  Clive will also work on getting some of our top players to come along.





Clive
-
Good core of regular keen blokes turn up and always enjoy it.

Junior Tennis
-
Prize-giving for Junior/Senior/Midweek Tennis to be held at the Club on Friday 10th 
June.

-
Five junior teams won their penants
-
Mary to post letters to juniors to invite them along to prize giving.

Property

-
Court 3 lights have been replaced. Light quality has improved greatly and has also made Court 2 much better to play on. A motion was moved and carried that we request all lights, be changed by the Lighting Company, at no cost to the Club.



Graeme
-
We require three quotes sourced on bathroom alterations.



Tracey
-
Plan to replace courts 4 & 5 with all weather surfaces in the next 2 years. Tracey to investigate.









Tracey
-
Sewer problems need repairing.  A quote is needed to fix the problem. We also need to check with the Church and the Club who is responsible for the cost?

Tracey
-
We need some new heaters for the club and need to service the existing one.
Cathy
Bar
-
Laine Davis handed in her resignation. The committee approved that Peter would ask Geoff Diggle to assist him with Bar Duties.






Pete
-
We have an account with New World Devonport – Graeme to talk to them about a sponsorship deal or preferential discounts for bar supplies.



Graeme
-
Bar storage needs to be looked at.  Some of the archives can probably be destroyed.


Cathy to sort through the files and destroy anything older than 7 years.

Cathy
-
Cathy to look at getting locks on the cupboards outside the men’s toilets so that bar 
supplies can be put in a safe place.






Cathy
-
Peter is to purchase a trolley for cartage purposes.




Pete
Other Business

Advertising

Cost of mounted plastic business card holder, size approx. A4 has six business card compartments costs approx $18.45 plus GST.  Debbie spoke to the company and they can actually make a special one for us with as many compartments as we wish with a flat border around the edge so you could slide in other advertising material – similar to some of the larger calendars you see around.

Before we go any further, we need to know if the club is considering a package advertising deal e.g.

-
Fence Sign

-
Business Card holding

-
Website

-
Newsletter exposure 4 x a year (each season)

-
One adult membership, one term of after school coaching, - squash or tennis?

Then how do we promote it  - via newsletter?  Fence sign saying “Would You Like To Advertise Here – phone 445 8077 or visit our website to find out?

A marketing sub-committee needs to prepare a plan to address the above issues so we can generate some sponsorship/advertising revenue.




Natalie
75th Anniversary

Juliet Dewes reported that 
Ann Stanbridge and Trish Myer were disappointed they hadn’t been invited to the celebrations. Although the committee felt this was unfortunate, it was not due to a lack of effort, planning or promotion of the events scheduled.

Working Bee

A working bee is needed soon.







Cathy
Resignations
Inge has resigned from Comms due to her involvement with the RWC. Natalie to take over this area.
Mary Harris has resigned from Juniors, having put in 10 years of effort. It was suggested that Susan Edgson may be the obvious replacement. Graeme to talk with Geoff about identifying a replacement for Mary.










Graeme
Social Ideas
Early-mid July – “Tasting Evening” – Food, Wine, Beers. Louise Welte to organise. 
Louise
Raffle Idea of “Chef to your Home” needs to be organised.




Therese
General
Gabriel thanked the committee and all involved with the 75th Anniversary celebrations – it was a job well done.

Tennis Towels to go on sale for $10.00 and Inge will put a photo of the towel and price in the next Newsletter.

Club’s AGM will need to be held around mid-August so that membership renewals can be issued by 31 August. 









Graeme/Cathy
Meeting Concluded at 8.50pm

Next meeting likely to be late June/early July. Date TBC 

Certified as true and correct:
Graeme Norman - President

